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NOTE

	from :
	General Secretariat of the Council

	to :
	Political and Security Committee

	Subject :
	Draft Modalities for the Functioning of the European Security and Defence College (ESDC)


As a result of the Politico-Military Group discussions on 30 May, the General Secretariat circulates herewith a second revised version of the "Draft Modalities for the Functioning of the European Security and Defence College (ESDC)" with a view to its endorsement by the PSC on its meeting of 31 May.

It has to be noted that the financial aspects related to the ESDC will be discussed by RELEX Counsellors when preparing the legal act concerning the ESDC. 

Draft Modalities for the Functioning of the 

European Security and Defence College (ESDC)
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Annex: 
Terms of References (ToR) for the permanent Secretariat for the ESDC

I.
Introduction

1.
The Thessaloniki European Council invited to foster the development of a European security culture under the European Security and Defence Policy (ESDP), through agreement on a co-ordinated EU Training Policy, encompassing both civilian and military dimensions of ESDP. Subsequently, the European Council approved the EU Training Policy in ESDP.

2.
The Council approved in September 2004 the EU Training Concept in European Security and Defence Policy (ESDP) including the definition of the principles for the establishment of the ESDC.

3.
According to the NL Presidency ESDP Report endorsed by the European Council of 16-17 December 2004, the LU Presidency is invited to work on defining the modalities for the functioning of the European Security and Defence College, based on the evaluation of the ESDC Pilot High Level Course.

4.
The Final Training Report in ESDP agreed by PSC on 11 May 2005 on the basis of the evaluations of the ESDC Pilot High Level Course and of the ESDP Orientation Course, and the Analysis of Training Requirements in the field of ESDP together with the EU Training Concept in ESDP form the basis for the definition of the modalities for the functioning of the European Security and Defence College (ESDC).

5.
The ESDC will be a key training actor providing training in the field of ESDP with a special focus on ESDP training courses at strategic level. As such, it will be an active partner in the overall EU training management as set out in the EU Training Concept in ESDP.

II.
Mission, Objectives and Tasks

6.
The mission of the ESDC is to provide training in ESDP at the strategic level, in order to develop and promote a common understanding of the European Security and Defence Policy (ESDP) among both civilian and military personnel at the appropriate level, dealing with strategic aspects, and to identify and disseminate, through its activities, best practice in relation to various ESDP issues.
7.
ESDC objectives shall be as follows:

(a)
further enhance the European security culture under ESDP,

(b)
to promote a better understanding of the ESDP as an essential part of the Common 
Foreign and Security Policy (CFSP),

(c)
provide the EU instances with knowledgeable personnel able to work efficiently on all 
ESDP matters,

(d)
provide EU Member States’ administrations and staffs with knowledgeable personnel, 
familiar with EU policies, institutions and procedures.

8.  
To accomplish this mission and the objectives, the training provided by the ESDC will stress the comprehensive character of the ESDP as well as the need for common understanding. It will also promote professional relations and contacts among its participants.

9.
In order to achieve these objectives, ESDC will, in particular, undertake the following tasks:

(a)
organise and conduct the ESDP High Level Course as a broad-based type of education in the form of an annual academic session subdivided into modules which will consist of both residential modules and Internet-based Advanced Distance Learning (IDL); 

(b)
organise and conduct the ESDP Orientation Course;

(c)
support the relationships to be established between the national institutes;

(d)
install and run an Internet-Based Advanced Distance Learning (IDL) System to allow 
course participants to prepare in advance of and follow up after the courses;

(e)
develop and produce education material for EU Training in ESDP; 

(f)
prepare contributions to the annual EU Training Programme in ESDP in order to keep 
ESDC activities co-ordinated with other training activities in the field of ESDP and 
to provide the ESDC input to the Training Programme, based on the results of the 
meetings of the Steering Committee and the Executive Academic Board;

(g)
establish an Alumni-Network including the option of regular meetings in order to keep 
former participants informed about current developments in the field of ESDP; 


[(h)
develop and establish respective budget forecasts.]

III.
Organisation

10.
The College will be organised in the form of a network between national institutes, colleges, 
academies and institutions within the EU dealing with security policy issues, and the 
European Union 
Institute for Security Studies (EU ISS), with close links to EU institutions 
and co-operating 
with international organisations and other relevant actors. 
11.
For the functioning a three-tier structure will be established: 

-a Steering Committee for the overall co-ordination and direction of the work of the college, 
- an Executive Academic Board to guarantee the quality and the coherence of the studies, 
- a small permanent Secretariat for the ESDC. 

Under the overall co-ordination and direction of the Steering Committee, the institutes, colleges, academies and institutions forming the ESDC network will be responsible for conducting the ESDC training activities.

In line with the EU training concept in ESDP, the EU ISS will help as part of the ESDC network to ensure a specific EU identity of the ESDC training activities. This shall include the  use of EU ISS publications, lectures given by EU ISS researchers and a specific role of the EU ISS website within and for the IDL system.

12.
Steering Committee 


(a)
The Steering Committee will be composed of representatives from all Member States. Representatives from Acceding States will attend as active observers. It shall be chaired by the Presidency. The Steering Committee shall meet at least once per year according to the planning cycle for training in ESDP. The Steering Committee meetings are also attended by representatives of the Commission. 


(b)
The Steering Committee will be responsible for establishing the academic programme of every annual academic training session of the ESDC which will include for each of the courses an outline curriculum identifying the core topics to be addressed. This information will be provided to the relevant Council bodies for inclusion in the EU Training Programme in ESDP in accordance with the EU Training Concept in ESDP. According to the academic programme, the Steering Committee will select the host countries and their institutes that will conduct the modules of the ESDC High Level Course as well as the ESDP Orientation Courses, timely in advance to allow proper co-ordination and preparation of the training activities. 

(c)
In accordance with the EU training concept in ESDP, the Steering Committee will provide evaluation reports on each ESDC training course and a general annual report on 

ESDC activities to the relevant Council bodies. 

13.
Executive Academic Board

(a)
The Executive Academic Board shall be composed of representatives from the relevant institutes engaged in training activities of the ESDC and will meet as necessary 

according to the annual academic programme. Its meetings are also open to the institutes engaged in the preceding year and following years as appropriate. The Executive Academic Board meetings are attended by representatives from the Council General Secretariat and of the European Commission. 


The board shall be chaired on a rotational basis by a senior representative of one of the institutes, colleges, academies and institutions forming the ESDC network determined by decision
of the Steering Committee.

(b)
The main tasks of the Executive Academic Board are the preparation, implementation and evaluation of the academic programme established by the Steering Committee. 

(c)
To support the Executive Academic Board in its tasks to review the standards of the training activities undertaken in the preceding year and to formulate proposals for training activities in the next year academic experts, senior officials from national and European institutions may be invited to Board meetings.

14.
Permanent Secretariat for the ESDC

(a) A small permanent Secretariat for the ESDC with up to three full time staff members provided by the Council General Secretariat and Member States, including the institutes, colleges, academies and institutions forming the ESDC network, shall as an administrative body provide adequate support to the Steering Committee and to the Executive Academic Board of the ESDC. 
(b) It shall be based in Brussels, in the premises of the Council General Secretariat, closely co-operating with those Council General Secretariat and Commission departments who - in accordance with the EU Training Concept in ESDP - are in charge of the overall management of training in ESDP. 
(c) In support of the permanent Secretariat for the ESDC, in each institute, college, academy and institution involved, points of contact will be designated to deal with the organisational and administrative issues connected with the organisation of ESDC training activities.
(d) The permanent Secretariat will also effectively support the organisation of the Brussels based modules of the ESDP High Level Course and of the ESDP Orientation Courses.
(e) For the setting up of the Internet-Based Advanced Distance Learning (IDL) System and data network support for the ESDC network, the permanent Secretariat will rely on the expertise and support of the institutes, colleges, academies and institutions forming the ESDC network. 
(f)  Detailed Terms of References for the permanent Secretariat for the ESDC are set out at Annex.

[IV.
Financing

15.  
Students will bear the costs for travelling and subsistence. 

16.
Costs for the organisational and administrative support of the different seminars/activities 
will be borne by the institutes, colleges, academies and institutions forming the ESDC 
network engaged in ESDC training activities OR by... (to be defined in the legal act).
17.   
Costs of the permanent Secretariat for the ESDC will be covered by … OR within existing resources.... (to be defined in the legal act)]
V.
ESDC Training Activities 

18.
ESDC training activities will consist in principle of two training courses:

-
the ESDP High Level Course; 

-
the ESDP Orientation Course.

Other training activities may be undertaken by the ESDC as decided by the Steering Committee, and in accordance with the procedures for establishing the EU Training Programme in ESDP.
19.
ESDP High Level Course

(a) The ESDP High Level Course is to enable participants to understand the extended character of ESDP, to recognise its complexity and its interlocking structure. It is a forum for building up and developing an European strategic security and defence community and contributes to the further developments of the ESDP. The training audience should be civilian and military senior officials of Member States and EU Institutions who have demonstrated to their parent organisation / service that they have a clear potential to achieve leadership positions in particular in the field of CFSP/ESDP.


(b) The ESDP High Level Course will be arranged on an annual academic basis comprising in principle 5 residential modules and IDL modules, subject to decisions made by the Steering Committee. Each session will commence with a "foundation module” focussing upon the current state of the EU and the status of ESDP which will be conducted in Brussels. The remaining modules can vary from year to year but in principle should address civil and military crisis management capabilities, crisis management operations, regional aspects of ESDP and the future of ESDP. Horizontal issues such as civil-military co-ordination should be taken into account throughout the ESDP High Level Course.

20.
ESDP Orientation Course

(a) The ESDP Orientation Course is to provide participants with general knowledge of ESDP and 
its further development in order to enhance interaction and common understanding among civil and military personnel working in the fields of ESDP. The course will be open to both civilian and military personnel, who either started or are designated to work on ESDP matters. 


(b) The ESDP Orientation Course will be conducted regularly. At least three courses shall be organised each year, with one week duration. 

(c) The ESDP Orientation Course should ideally be conducted in Brussels.
21.
All ESDC activities will be open for participation by all EU Members States and Acceding States. In principle, it should also be possible for civil and military personnel from Candidate Countries and, as appropriate,  from Third States to participate. 

Participants may also include participants of public life, such as civil organisations, political, academia, media and business community personnel.

22.
The conducting institutes, colleges, academies and institutions must ensure that participants from EU Member States are not in any way excluded from any of the 
ESDC training activities.

23.
 For each training activity the level of required EU security clearance needs to be established.

VI.
Other Provisions

24.
A certificate signed by the SG/HR would be awarded to a participant who has completed a course of the ESDC. Further modalities will be elaborated by the Steering Committee.

The certificate shall be recognised by the Member States and by the EU institutions and 
bodies.

25.
Lecturers and expertise from the relevant EU Institutions and from outside the EU should be involved in the ESDC to the greatest extent possible. Participants should also be provided with a broader view on EU’s external actions with the support of lecturers from the Commission.

26.
The ESDC may co-operate with the national training institutes of non-EU countries. 

27.
Detailed evaluation of each training activity by participants will be a distinct part of the report prepared by the organising institutions. Evaluation reports of ESDC training activities will be forwarded to the relevant Council bodies in accordance with the EU Training Concept in ESDP and will be kept available to a central database of all training activities in ESDP in order to facilitate the organisation of future courses.
28.
The language regime of CFSP will apply.

29.
Before the end of 2007, the Steering Committee shall submit to the Council a report on the activities and perspectives of the ESDC, including with regard to financial modalities and with regard to the permanent Secretariat for the ESDC. 

30.
Until the permanent Secretariat for the ESDC is in place, the Council General Secretariat with the Commission as appropriate will assume the necessary tasks of the permanent Secretariat for the ESDC. 

_________________















ANNEX

Terms of References (ToR) for the permanent Secretariat for the ESDC
General mission

The permanent Secretariat for the ESDC is an administrative body to provide support for the Steering Committee and the Executive Academic Board as set out below. It also will effectively support the organisation of the Brussels based modules of the ESDP High Level Course and of the ESDP Orientation Courses in close co-operation with the Council General Secretariat and the European Commission. As a permanent Point of Contact of ESDC for all institutes, colleges, academies and institutions, it will promote close relations between these and the EU Institutions. 

Detailed tasks

The permanent Secretariat for the ESDC will fulfil the following tasks:

· preparing, organising and supporting the conduct of ESDC Steering Committee meetings and of the ESDC Executive Academic Board meetings and co-ordinating their schedules;

· supporting the chairpersons of the Steering Committee and of the Executive Academic Board

· supporting  the Steering Committee and the Executive Academic Board respectively in the development of the programme and the curricula for the ESDP Orientation Course and the ESDP High level Course;

· ensuring that an initial draft of an outline curriculum identifying the core topics to be addressed is sent by the Steering Committee to the relevant Council bodies in advance of any decision in order to avoid duplication, to ensure internal coherence and to provide transparency;

· organising and managing the data network to be established between the institutes, colleges, academies and institutions forming the ESDC network;

· installing and running an Internet-Based Advanced Distance Learning (IDL) System to allow course participants to prepare in advance of and follow up after the courses;

· preparing and providing contributions to the annual EU Training Programme in ESDP based on the results of the meetings of the Steering Committee and the Executive Academic Board in order to ensure that ESDC activities remain co-ordinated with other training activities in the field of ESDP; 
· supporting the national institutes in the organisation of their modules, respectively of the ESDP Orientation Courses, in particular whenever these are Brussels-based modules/courses, in close contact with the relevant EU Institutions; to this end, keeping close contact with the designated point of contact in the relevant institutes, colleges, academies and institutions and with the EU Institutions and bodies;

· Acting as a permanent Point of Contact for the institutes, colleges, academies and institutions forming the ESDC network in order to facilitate close relations between them and co-ordination among them with respect to their ESDC training activities; 

· Acting as a point of contact for other training actors;

· supporting the Executive Academic Board in assessing the general quality and coherence;

· ensuring that evaluation reports of the ESDC are provided to the relevant Council bodies as an input to the central database of all training activities in ESDP in order to facilitate the organisation of future courses;

· attending meetings of Council bodies as appropriate whenever relevant matters are discussed.

· establishing an Alumni-Network including regular meetings in order to keep former participants informed about current developments in the field of ESDP; 

With regard to the ESDP High Level Course

· supporting the ESDC Steering Committee in drafting the curricula and programmes for the ESDP High Level Course (up to 2 years in advance) and the ESDP Orientation Courses;

· supporting and liaising with the institutes, colleges, academies and institutions in the organisation of their respective modules;

· supporting the Executive Academic Board with regard to co-ordination of the modules, including suggestions for contents, lecturers and available resources; 

· establishing close connections between the institutes, colleges, academies and institutions and the EU Institutions with regard to all current developments in ESDP;

· supporting the organisation of the Brussels based module in close co-operation with the EU ISS and those institutes, colleges, academies and institutions who are co-organiser, and the EU Institutions;

· participating in all modules and supporting the Academic Executive Board in assessing the general quality and coherence;

· preparing the evaluation report;

· preparing the certificates;

· establishing a Database of participants;
With regard to the ESDP Orientation Course

· supporting the organisation of the Brussels based ESDP Orientation Course in close co-operation with the EU ISS and those institutes, colleges, academies and institutions who are co-organiser, and the EU Institutions;

· preparing the evaluation report;

· preparing the certificates;

· holding and updating a database of participants.

_________________________
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